The Supervisor’s Role in Safety

Date/time: Tue. Sept. 20", 2011, 8:00am—10:30am (2.5 hr. workshop)
Location: Cal Marine, 2049 Main St. San Diego, CA (619) 231-8788

Introduction:

Last month, during our Safety and Health Management Systems (SHMS) class,
we discussed the reasons that an effective safety and health management
system is a smart business practice. An effective SHMS results in lower injury
and illness costs, improved employee morale, and increased production.

Your front-line supervisors are a critical, likely the most critical, element in
implementing an effect SHMS.

Your supervisors may already be aware of their responsibilities regarding
quality, cost and schedule. Are they also aware of their responsibilities related
to health and safety? Whether they are conducting a hazard assessment or
taking prompt action to correct an unsafe condition, they must understand that a
key part of their job is the health and safety of their workers.

Course Purpose: To provide the participant with key information to support
them in keeping their workers safe and healthy.

Target Audience: Front-line, shipyard supervision
Course Topics:

Importance of accident prevention
Workers Compensation

Your role as a supervisor

Inspiring safe behavior

Training your team

You set the example! |
Hazard Assessment and Control i
Accident investigation F
Legal Responsibilities

Summary

Contact Jaymes Green, Training Coordinator, at (619)549-5439 or
QTSJaymes@cox.net to schedule your workshop.
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